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Libyan International University Strategic Plan 2024-2030

Adopted by University President Decision No. 17/2024

Introduction

The strategic planning team, consisting of the university council members, held many sessions to prepare the
new strategic plan for the university between 01/01/2024 and 31/12/2030 realizing several steps. The first
step included weekly sessions starting from May 2023 to August 2023, during which a draft was formulated,

including the vision, mission, values, principles, and goals.

The second step involved assigning a team composed of the Planning Manager, the Quality Department
Manager, under the supervision of the University's Vice President for Community and Environmental
Services, to engage stakeholders in the preparation of the plan and circulate a draft questionnaire for their
feedback. An explanatory video was prepared to demonstrate how to contribute to the plan by evaluating the
included draft through an online link. The work continued from October to December 2023, culminating in

the stakeholder participation reportincluded at the end of this document.

The planning team completed the last steps of preparing the strategy by holding several brainstorming
sessions to formulate objectives for each goal in the period from December 2023 to January 2024, at a rate of
two sessions per week, until the formulation of the objectives was completed and consensus was reached on

adopting the plan and publishing it.

Hence, the strategic plan for the Libyan International University 2024-2030 was adopted based on the

240th/2024 meeting of the university council by the university president decision number 17/2024.
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Our Vision:

A pioneering university in innovation, sustainability, and the promising development of Libya.

Our Mission:

Preparing and qualifying creative leaders who produce knowledge and contribute to sustainability and

modernity.

Our Values:

Integrity
Trustworthiness
Honesty

Justice

Sincerity
Respect

Professionalism

Our principles:

Transparency 8. Leadership and Good Governance
Protection of Intellectual Property 9. Social Responsibility

Independence 10. Continuous Improvement

Accountability 12. Mastery
Academic Freedom 13. Equality

g
2
3
4. Innovation and Excellence 11. Effective Partnership
5
6
72

Lifelong Self—Learning 14. Globalism

15. Teamwork
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Stakehol der Analysis

Stakeholder

Category

Stakeholder

Category

Owners

Definitive

Suppliers

Dominant

Quality Assurance Center

Definitive

Ministry of education

Definitive

Ministry of Labor

Definitive

Ministry of Finance

Definitive

Ministry of Interior

Definitive

Unions

Definitive

Contractors

Dominant

Insurance companies

Definitive

Financial institutions

Definitive

Employees

Definitive

Faculty staff

Definitive

Management

Definitive

Students

Definitive

Parents

Definitive

Ministry of Health

Definitive

Civil society

Dominant

The Judiciary

Definitive

Ministry of Economy

Definitive

Parliament

Dominant

Municipality

Dominant

Encouraging investment Auth.

Demanding

Health institutions

Dependent

Businesses

Dependent

WFME

Dependent

WHO

Dependent

Competitors

Dominant

The Media

Discre{ionary

International organizations

Discretionary

UNESCO

Discretionary

Verification bodies

Definitive
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SWOT Analysis

Strengths:

The university's reputation in the community
Experiences of those who interact with the university
Partnerships with other universities

Partnerships with secondary schools

Partnerships with bodies and institutions

Past performance = approved programs

Past performance = excellent graduation rates in the
last six years

Faculty and staff support of the university's mission
Supporting students in obtaining services

. Supporting students with faculty engagement

. Supporting students with leadership programs

. Developing learning communities to improve
learning and faculty-student relationships

. Realizing the seriousness and importance of reports
. The condition of facilities in terms of modernity,
maintenance, buildings and squares

. Expansion potential at the headquarters

. The extent of feeling reassured and secure at
Headquarters.

. The dedication and expertise of the faculty

. Participation in campus planning
. Effective governance
. Active and strong councils

. Artistic and cultural events

(concerts/seminars/exhibitions)

. Well-known distinctive features of the university

. Operational structure / bureaucracy

Job security

. Responsiveness to the needs of students and the

community

. Quantitative rates and equity in the teaching load
. Ability to recruit and retain faculty

. Ability to adapt to work pressure due to growth

Extensive presence and spread in the community

surrounding the university

. Availability of resources for faculty and staff

development

. Extent of market competitiveness based on faculty

and staff diversity

. Promoting equality

. Variation in the proportions of faculty, staff and

administrators
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Weakness:
The volume of resources consumed in report preparation
Difficulty of monitoring the strategic plan implementation
Difficulty in the development of university residence quarters
Difficulty in comparing expectations from research and support

Readiness of students when enrolling in the university.

Opportunities:

Utilizing the partnerships to support university . Engaging in global initiatives.

initiatives. ) . Technical developments.

Increase of possibilities of creating jobs in the area. . Partnership opportunities.

The university's positive relationship with the external . Focus on higher academic degrees.

community. . Increase the number of students.

Increase the Interest in expanding cultural activities. . Improving university relations.

Expansion of academic programs. . The university's readiness to meet the needs of

Expansion of the university services. people special needs .

Expansion of construct new university facilities. . Submitting the reports requested by the

Increase the value of graduate studies. government and society.

Increased demand for graduates. . Continued focus on qualitative not quantitative
. Compatibility between programs and community achievement.

needs. . Improve public perception of the university image.

- Opportunities for career change and lifelong learning. . Increase the public knowledge of higher education.

Threats:

The uncertain state of the economy . The security situation

Competition with universities with inferior quality . Corruption

services . The hindering Legislation

The emergence of another university in the region . Availability of comparable/ full time faculty
Society's perception of education as a means of members

employment
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l  PESTEL Analysis

First: the political environment

The extent of political environment stability

Local tax policies and their effect on the university

The government participation in trade agreements with other countries
The foreign trade regulations

The social welfare policies

Second: The economic environment:

The current and projected GDP, and GDP per capita

The current and expected interest rates

The current and expected levels of inflation, and how does this expectation affect market growth
The local per capita employment levels and how are they changing

The exchange rates between important markets and how do they affect the university

Third: The social and cultural environment

The local lifestyle trends

The current demographics and how are they changing

The level and distribution of education and income

The level of consumption and the popular attitudes towards it

The attitudes towards work and leisure
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Fourth: Technological environment

The level of research funding from government and industry , and is it changing
The level of government and industry interest and focus on technology
The extent of technology maturity

The intellectual property issues in the local environment

Fifth: The natural environment:

The local environmental issues

The outstanding environmental issues relevant to university activity

The effect of the activities of international lobby groups on the university
The effect of environmental protection laws

The effect of waste disposal and energy consumption legislation

Sixth: The Legal environment:

The regulations regarding monopolies and private ownership
Intellectual property legal protection
The extent of suitability of consumer protection laws

The status of employment, and health and safety laws?




Libyan International University Strategic Plan 2024-2030
Adopted by University President Decision No. 17/2024

Competition analysis

Michael Porter's model (five forces)

Competition
between
- - - \
institutions .
\\

\\
\

The power of Potential new
Buyers entrants

The power of

Suppliers Substitutes
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Corporate Strategies:

1. Expansion Strategy : (Approved)

Focused on entering new markets, innovating and offering new products and services.

Itincludes expansion through concentration, diversification, integration, cooperation and
internationalization.

Aiming to enlarge market share, obtain additional profits and achieve faster growth.

It helps institutions control the market, confront competition and obtain competitive advantages, and
in some market, conditions help institutions survive.

Beneficial to society through renewal.

High returns and adds value to the organization.

Contraction strategy

Reversing the expansion strategy.

It helps reduce losses through restructuring.

Types include selling assets to obtain liquidity, and liquidation.

Itis adopted when an organization feels it has to modify its business model.
It can be applied by selling one of the product lines.

Itis the least used strategy because it is a means of survival.

Stability strategy

v Maintaining the current market share by continuing to provide the service with the same products and
services.
Itis used when the organization is performing well.
The ultimate goal of the organization is to achieve continuous growth and improve performance in the
long term.
Itis commonly used due to the low risk, low costs, and no need for complex planning.

Gives importance to sustainable and modest growth.
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Higher Education Strategies:

There are three strategic options for higher education institutions

Competition with other institutions (e.g. on reputation or rotal cost of tuition)

Distinguishing yourself from other institutions (for example in the specializations or programs offered)
Developing “value” based strategies; defines and applies targeted value propositions for (potential)
markets that are large and have a “severe” need, but current models and frameworks do not satisfy these

needs.

Our Goals:

Develop Teaching and Learning Strategies

Develop Research, Consulting and Intellectual Capital
Enhance Quality and develop Institutional Capacity
Make the university Smartand Sustainable

Instill Noble Values and Ethical Upbringing

Enhance Entrepreneurship and Innovation
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Objectives

These objectives were formulated without defining their period or the rate of change of the base line
of the item being treated. The organizational unit assigned to implement the objective will perform

this task.

Objectives

Review and develop educational curricula.
Disseminate the use of student-centered teaching
methods.

Stay abreast of the development in teaching and
learning processes.

Develop evaluation methodologies for the learning
1. Develop Teaching and Learning
methods used.
Strategies
Develop university graduation requirements.
Develop highly viable and reliable simulation.
Create innovative, differentiated and flexible
professional and technical programs .

Establish graduate and postgraduate programs that

meet market needs.

Establishing a research community and research
teams.
. Increasing sources of funding scientific research.
. . Contribute to solving community problems and
Develop Research, Consulting and
‘ developmentissues.
Intellectual Capital
. Protect the university's intellectual property rights.
. Develop a scientific environment supportive research
and consultation.

. Protect information assets.

. Develop human capital competencies.
Enhance Quality and develop
. Artract distinguished faculty members
Institutional Capacity

: Increasing revenues
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Goal Objectives

. Develop assets

. Manage stakeholder’s relationships

. Manage brand

. Promote effective communication and community
participation.

. Improve the university’s ranking locally and
internationally.

. Build of local, regional and international cooperation
bridges.

. Comply with health, safety and environment
standards.

. Create an advanced model for academic health
services.

. Creating and developing educational and training
facilities.

. Assure the quality of information management

. Prepare, update and develop policies and regulations

. Enhance the programs university system.
Make the university Smart and . Promote digital transformation and adopt the
Sustainable integration of smart technologies.

. Implement the sustainable university framework.

. Developing and implement programs to instill noble
values.

Instill Noble Values and Ethical . Update the university codes of conduct.

Upbringing . Enhance transparency and academic freedom.

. Integrate the concept of value upbringing into

educational curricula.

Enhance Entrepreneurship and . Develop initiatives to educate and support

Innovation entrepreneurship and innovation.




